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After a decade and a half following the dictates of the 
luxury watch industry, Maximilian Büsser founded creative 
laboratory MB&F to indulge his passion for working with the 
world’s most talented independent horological professionals. 
Together they create three-dimensional, high-end timepieces, 
presenting a new Horological Machine each year.

Q. How did you come to the watch industry?

While writing my thesis at university, I met the managing director of 
Jaeger-LeCoultre. After graduating from Lausanne with a Masters 
degree in Micro-Technology Engineering, and while I was going through 
the interview and selection process with Proctor & Gamble, I met 
Jaeger’s MD again by chance on a ski slope. I joked about going to work 
for him and, although I’m not sure exactly how it happened, one week 
later, after a three-hour interview at the JLC factory, I was offered the 
job of product manager. This was 20 years ago and during the past two 
decades I have developed an absolute passion for horology.

Q. And what followed Jaeger-LeCoultre?

After seven years I was head hunted for the role of managing director 
at Harry Winston Rare Timepieces. Out of 40 candidates I was the 
youngest, at just 31, and this youth and blind enthusiasm is no doubt 
part of the reason I was hired.  At this point in time, Harry Winston 
Rare Timepieces was seriously struggling financially and the role had a 
definite sink or swim edge to it. The first year there was horrific – I was 
given 12 months to stabilize the company – but this was followed by six 
Rock ‘n’ Roll years. We grew the business from eight to 80 employees,  
opened, amongst others, a dial factory and a case factory and established 
the Opus series of experimental timepieces, putting Harry Winston on 
the map of haute horlogerie.

Max Busser

A childhood obsession with building 
model aircraft that never quite left 
Maximilian Büsser’s imagination led to 
the development of the latest Horological 
Machine – 2010’s HM4 Thunderbolt. 
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Q. How did Opus come about?

During my time working in horology I met and became friendly with F.P. 
Journe. He was then, as he is now, an extraordinary watchmaker but, as he 
worked mainly for manufacturers, he was not allowed to talk about his work, 
and this posed a big challenge when he launched his brand in 2000. During 
one dinner in Basel the unjustness of the situation overwhelmed me and I said: 
“Let’s do a piece together and show the world what an amazing watchmaker 
you are.” The rest is history and the Opus series has been showcasing the 
tremendous talents of the world’s greatest independent watchmakers for the 
past 11 years.

Q. So with Harry Winston Rare Timepieces riding 
the crest of a wave, you decided to leave?

The company became super-successful but, the bigger it got, the less I 
enjoyed it. The decision to leave suddenly became easy for me when my 
father died eight years ago. This made me address the question of mortality 
for the first time. I asked myself whether I would have any regrets if my life 
ended tomorrow – and, sadly, the answer was yes. 

Although I loved my work, I wasn’t truly proud of my achievements. Up to 
that point, I had always created things to please other people – things that 
would sell. All of a sudden I adopted the attitude to do exactly what I wanted 
when it came to my work and not give a damn about what anyone else thinks.

Q. And so MB&F was born?

It was. I resigned from Harry Winston early in 2005 and in July of that year 
MB&F – Max Büsser and Friends – was incorporated. The ‘and Friends’ part 
of the company name is absolutely crucial to the brand philosophy. We are 
a collective, a group of artists who come together to create, and then part 
company. Each Horological Machine project has its own team of talented 
horological technicians and artists providing the diverse skills needed to bring 
the concepts to life. My role is simple – I have crazy ideas. That’s all! I need the 
35-plus friends of the company to bring those crazy ideas to life.

Above: There are no fake celebrity testimonials at MB&F, so 
when it came to testing the new limited edition HM3 ReBel 
(capital R as it can only be worn on the right hand and capital 
B because the whole piece – case and movement – has been 
blackened), Busser went straight to someone he knew would 
be a harsh critic – Laurent Picciotto, owner of Chronopassion 
in Paris and watch guru for the world.

Above and below: There is a butterfly trapped in the movement of 
MB&F and artist Sage Vaughn’s one-of-a-kind interpretation of HM2 
for the 2009 edition of Only Watch. And it has no hope of escaping, 
because the complicated movement is wrapped in barbed wire. 



Q&A: 95

Q. The Horological Machines are 
fantastical. What inspires them?

Many of the ideas have been in my head for years, growing and adapting. I was 
the only child of parents who adored each other – and each other’s company. 
Added to that, we lived in the countryside with few neighbours, so I was a 
very lonely child.  Such situations form incredible imaginations and I invented 
a whole world of fantasy to live in. The HM4 Thunderbolt is the result of an 
imaginary plane from childhood and HM3 grew out of my boyhood imaginings 
of a spaceship. This is also why I believe the pieces belong in a gallery. 

In addition to the Horological Machines, we also produce pieces of what 
we have termed ‘Performance Art’ – limited edition pieces developed in 
collaboration with selected artists for a specific project. Examples so far are 
our 2009 HM2 Only Watch piece with Sage Vaughn, the HM2.2 Black Box 
with Alain Silberstein and 2010’s JwlryMachine in conjunction with Boucheron 
[featured in QP46].

Q. With so many people involved in 
the MB&F process, how does it work?

Each Horological Machine is three years in development, and we aim to 
introduce a new model with a brand new movement each year.  30 to 35 
Friends make all the components such as gears, screws, bridges, cases, 
sapphire glass and dials and then these 300 to 400 parts are brought in and 
assembled in-house. 

Q. Do you see limits in terms of 
kinetic art and timepiece design?

The finished pieces push the boundaries of the usual but there is always 
an emphasis on wearability. As long as this goal is met, the possibilities are 
limitless. For a hundred years all the watch world has done is copy and re-hash 
existing ideas and the rage and passion that this has generated within me is 
what has created the phenomenon that is MB&F.

Further information: www.mbandf.com

Q. MB&F is often referred to as a creative powerhouse rather than a watch 
manufactory, so, in your own words, what exactly is it that you produce?

MB&F is about “dream machines” – quite literally timepieces that others believe could only exist in dreams – 
brought to life. Watch purists may weep at this, but at MB&F, even though chronometry is very important, giving 
time is secondary. We create kinetic art – pieces that should be on show in art galleries around the world. (In fact, 
later this year we are planning to open Mechanical Art Galleries in Geneva and Beijing.) When you buy an MB&F 
watch, you are buying a piece of wearable art – and the time is thrown in for free!

Above: At MB&F, 2010 saw The Rise of the Machines in 
the form of a new mascot. The HoroloBot was created 
from MB&F’s first three Horological Machines by Alban 
Thomas from GVA Studio in Geneva.

Below: HM1, where it all started, was an extremely 
sophisticated timepiece featuring a brand new 
movement with 376 parts and 81 functional jewels. 
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