
One topic that will continue to be debated as long as 

there are luxury brands making mechanical watches 

is whether a watch manufacturer must have an in-

house movement in order to have full credibility and be 

considered a real contender. QP chairs the debate.
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  "The  question  of  in-house  movements  is 

interesting  from  our  perspective,  having  entered  the 

watchmaking world eight years ago from a background 

more in aviation than horology. Following our father’s 

passions,  we  had  tinkered  with  watches  and  clocks 

all of our  lives but restoration of vintage aircraft was 

our  real  background.  Hence,  our  approach  has  always 

been slightly different from others in the luxury watch 

industry  and  we  are  actually  caught  in  the  middle  of 

this  debate.  While  all  of  our  watches  currently  use 

chronometer-certified  Swiss  movements,  we  have 

always  had  the  ambition  to  make  a  more  completely 

British watch. 

We  have  an  incredible  technical  director  in  Peter 

Roberts, and he has been instrumental in us developing 

a new marine chronometer that we will make in-house 

and  which  will  be  released  this  time  next  year.  And 

we  are  also  designing  and  building  our  own  in-house 

modules  to  mount  on  our  existing  7750s  for  a  new 

model that we will also be showing next year (one of 

the  7750’s  strengths  is  its  ability  to  power  modules 

with little or no effect on its rate). And we hope that a 

new in-house movement from Bremont will follow not 

too long after that.

In  the  meantime  we  continue  to  rely  on  ETA  base 

movements,  which  are  then  finished  in-house  with  a 

few other tweaks. Why continue to rely on ETA? It’s very 

simple. Let’s go back to flying. We have flown a number 

of  different  aircraft  over  the  years  from  wartime  to 

modern  day  aircraft  –  almost  all  of  which  use  engines 

from just three or four key Western manufacturers. The 

Lycoming and Continental engine designs developed in 

the  1940s,  meanwhile,  are  still  being  used  in  today’s 

aircraft  –  with  very  few,  if  any,  modifications.  Would 

you fly over the North Sea during winter with a recently 

released  ‘in-house’  engine  produced  by  a  new  aircraft 

manufacturer? We wouldn’t, too many people have tried 

and failed. Similarly the basic engine designs of decades 

ago rule the roost even in high-performance racing cars. 

The changes made tend to be at the periphery. 

This  is  the  approach  Bremont  and  many  other  luxury 

watch  brands  have  taken  over  the  years.    There  are 

countless  examples  of  this.  Take  some  of  the  major 

‘credible’  brands  out  there  –  the  most  desirable  Rolex 

models  ever  made  were  the  pre-1999  Daytonas  which 

used  Zenith  movements  and  before  that  Valjoux. 

Until  only  a  very  few  years  ago  even  Patek  Philippe 

chronographs were made with ébauches from the  likes 

of Lemania. The collections of Breitling, IWC and Panerai 

all  include watches made around  the Valjoux or Unitas 

movement as well as those using their own movements.  

Whilst  this  is  both  true  and  widely  known,  it  must  be 

remembered that there can be an enormous difference 

in  quality  between  entry-level  and  top  execution 

chronometer-rated  movements,  with  varying  levels  of 

finish  and  even  different  materials.  These  variations 

feed directly into the price, so don’t assume that all 7750 

watches are the same – a common thread on forums is 

bemoaning  the  apparently  irrational  variation  in  value 

of watches with ostensibly the same movement.

Brothers Nick and Giles English are the 
founders of quintessentially British watch 
brand Bremont. Despite their desire to produce 
a movement in the UK they still intend to rely on 
the Valjoux 7750, watchmaking’s equivalent to  
the famed Chrysler V8, in most of their watches.
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It  should  also  be  remembered  that  the 

dividing  line  between  a  heavily  modified 

7750 and its manufacture equivalent, is not 

always  so  obvious.  If  all  the  components 

are  bought  in,  the  ‘in-house’  claim  starts 

to  lose  its  meaning.  The  great  majority  of 

the  industry  after  all,  rely  on  Nivarox  for 

balance and spring 'assortments'.

So is Bremont heading down the ‘in-house’ 

movement route?  The answer is yes and no. 

No because we will undoubtedly continue to 

use movements like the Valjoux 7750 base 

for  our  chronographs  in  some  form.  They 

are so robust, precise and well proven. Yes, 

because as we mentioned before, it is a real 

desire  of  ours  to  make  our  watches  even 

more  British.  They  are  designed,  finished 

and  assembled  (depending  on  the  model) 

in England, but still have a Swiss heartbeat.

There  would  be  something  very  satisfying 

and  special  about  producing  a  movement 

in  England,  in  a  country  that  once  led  the 

world in the field of horology. The form and 

finishing  of  a  classic  English  movement  is 

very different from the Swiss equivalent and 

it  would  be  a  tremendous  accomplishment 

to be able to produce a movement that once 

again competed with the Swiss. The Germans 

have  done  it  with  Lange  &  Söhne  and 

Glashütte Original and so there is no reason 

why  the  British  cannot  do  the  same.  Great 

British  watchmakers  like  George  Daniels 

and Roger Smith are making beautiful  truly 

hand-made  British  movements  but  only  in 

very  limited  numbers.  We  would  like  to  do 

the same but on a  larger scale.  It  is a huge 

challenge but one worth trying."  8

  “Fifteen  to  twenty  years  ago  the  majority  of 

men  would  immediately  look  to  Rolex  as  their  idea 

of a luxury watch brand, while a lady’s choice would 

be Cartier.  In those days  it was all about the brand, 

being able to wear the latest badge and movements 

didn’t figure highly in most people’s buying decision. 

Choice was based on the brand and the look to such 

a  degree  that  manufacturers  would  target  certain 

markets with specially manufactured products such 

as heavily stone set pieces  for  the Middle East and 

Asian  markets  and  diamond  set  gent’s  TAG  Heuer 

Aquaracers for the USA. This still happens, but to a 

much lesser extent.

With  the  growth  of  knowledge  through  specialist 

media,  the  importance  of  in-house  movements  has 

Tony Sofocli is Showroom Manager at Chelsea’s 
The Watch Gallery. Tony has been in the watch 
retail business for over 20 years and was one 
of the first to recognise the importance and 
relevance of more specialist brands. He predicts 
an imminent and unprecedented rise in customer 
demand for in-house movements. 
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accelerated. Brands such as Jaeger-LeCoultre and 

Panerai have capitalised on the public’s enthusiasm 

for technical and mechanical excellence by 

prominently featuring detailed information on their 

websites and in their catalogues. It is not uncommon 

for clients at The Watch Gallery to have near 

encyclopaedic knowledge about the watch they are 

interested in buying and to ask complex questions 

which often have to be referred back to the brand’s 

Master Watchmaker in Switzerland.

Brand is still important, but an expensive luxury 

watch, whether it is classical or contemporary, 

now clearly needs to be stunning both in the looks 

department and internally. High-end consumers 

require meaningful differentiation and genuine 

excellence to run through the entire product. And 

today, better-informed luxury consumers, are often 

more driven by what’s inside the watch than its 

practicality or aesthetic features.

Historically watch buyers have only tended to be 

interested in in-house movements at the higher 

end of the market, however, this idea of quality and 

complexity, through and through has filtered down 

to a wider range of brands. For example, Jaeger-

LeCoultre Master Tourbillon was one of the first 

truly complicated watches to be sold with a steel 

case. Why? So that clients can buy into the benefit, 

prestige and luxury of owning an in-house movement 

without the unnecessary expense of having to buy a 

gold or platinum case.

With the launch of the Defy range, Zenith marketed 

a look rather than a movement – hoping to catch the 

consumers’ attention on the watch as a lifestyle choice 

rather than a superior timepiece with an excellent 

manufacture movement. This is now generally 

accepted to have been a mistake as watches in this 

price bracket must first and foremost be recognised 

for their technical prowess. This year, however, Zenith 

has introduced watches with iconic historical looks 

and more importantly focused on developing and 

marketing its incredible in-house movements

An in-house movement is certainly more relevant 

today than ever before. It validates the brand’s 

history and true watchmaking craft. With the end of 

widely-available ETA movements coming ever closer, 

many brands have been pushed to examine their own 

credentials as watchmakers and this has actually 

allowed a number to elevate their market positioning 

and increase their selling prices accordingly. Maurice 

Lacroix’ Masterpiece collection will soon be based 

entirely around the company's own movements 

and its watchmaking skill can be seen clearly as it 

brings to market a truly spectacular collection of fine 

watches with unique executions of a wide range of 

engaging complications. The Masterpiece Régulateur 

Roue Carrée for example has a ‘square’ wheel that 

indicates the hours of the day.

I believe that most brands, through choice or 

necessity, will have to become more complete 

watchmakers. It is important to recognise that a lot 

of brands have a good deal of in-house expertise 

already and many have been modifying and adding 

modules to off-the-shelf movements for years. Some 

smaller niche brands may not be able to compete 

long term as the cost and complexity of developing 

one’s own movement cannot be overstated but most 

smaller brands are run by people who are passionate 

about watches and have great drive, ambition 

and creativity. Just look at some of the exciting, 

complicated and revolutionary watches being 

engineered by Bernard Richards at BRM and Eric Loth 

at Graham. The use of ETA movements today may, 

in fact, demonstrate a considered approach to their 

brands and their longevity for the future. It won’t 

happen overnight but I feel the industry will take 

these principals to heart and if and when it does, 

then more and more future luxury watch buyers may 

well be able to wear their own piece of distinctive 

horological craft.  8

Further information: www.bremont.com, www.thewatchgallery.co.uk, www.jurawatches.co.uk, www.thewatchdepartment.co.uk

In a move to lessen their reliance on ETA movements brands 
have thought creatively about solutions, allowing them to 
develop new methods and technologies

Would you 
fly over the 
North Sea 
during winter 
with a recently 
released ‘in-
house’ engine 
produced by 
a new aircraft 
manufacturer?
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